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FOREWORD AND PREFACE

1.	 Issuing Authority. The Facilitator’s Package A-CR-CCP-915/PT-001 was 
developed under authority of the Director Cadets and Junior Canadian Rangers 
(D Cdts & JCR), and issued on the authority of the Chief of Defence Staff. 

2.	 Development. Development of the Facilitator’s Package was in accordance 
with the performance-oriented concept of training outlined in the Canadian 
Forces Individual Training and Education System A-P9-050 Series, Manual of 
Individual Training and Education, with modifications to meet the needs of the 
Canadian Cadet Organizations (CCO).

3.	 Purpose of the Facilitator’s Package. The Facilitator’s Package is to be used 
by corps / squadrons in conjunction with other instructional materials to conduct 
the Positive Social Relations for Youth training. The Facilitator’s Package provides 
instructors with all the required instructional guides (IGs) and associated 
instructional materials as the base means from which to deliver formal training. 

4.	 Use of the IG. Throughout the instructional guides, a series of information 
boxes are used to highlight information; they include:

5.	 Suggested Changes. Suggested changes to this document shall be forwarded 
through the normal chain of command to National Defence Headquarters 
(NDHQ) Attention: Staff Officer Common Cadet Program Development (D Cdts 
3-2-7), or by e-mail to com.dev@cadets.gc.ca. Suggested changes shall be in 
tabular format with three columns to capture; the page number, the paragraph 
/ sub-paragraph number and suggested text amendment.

Note to the instructor.

Key information to pass along to cadets.

Refer to the following CF regulations  
and policies.

Points of interest or special instructions  
the instructor should pass along to cadets.
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What we expect  
from you as a cadet

PREPARATION

PRE-LESSON INSTRUCTIONS

Review the lesson content and become familiar with the material prior to delivering 
the lesson.

Copy the positive team dynamics and core leadership qualities of a cadet located  
at Attachment A for the activity in TP 4 onto flip chart paper. Write two words or 
statements per flip chart page. 

Construct a corps / squadron flag IAW the template located at Attachment B for the 
core leadership qualities of a cadet for the activity in TP 6.

Construct a wall-sized map of Canada from the example template located at  
Attachment B for the activity in TP 6 (the positive team dynamics may be written  
in any province / territory). 

PRE-LESSON ASSIGNMENT

Nil.

APPROACH

An interactive lecture was chosen for TPs 1, 2, 5 and 7 to introduce the cadets to 
positive social relations and give an overview of them.

An in-class activity was chosen for TPs 3, 4 and 6 as an interactive way to provoke 
thought and stimulate interest among cadets.

sub-Module 1
total time: 60 min

A-CR-CCP-915/PG-002 
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INTRODUCTION	

REVIEW

Nil.

OBJECTIVES

By the end of this Sub-Module the cadets shall be able to describe what it takes to 
be a model cadet / leader. The cadets shall sign a full value contact as an agreement 
to display positive team dynamics and strive toward the core leadership qualities of  
a cadet.

IMPORTANCE

It is important for the cadets to know what is expected from them as cadets in the 
Cadet Program, as this knowledge will allow them to make better choices in their 
day-to-day routine at the corps / squadron. It is also important for the cadets to  
know what consequences may result from misconduct or misbehaviour.
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Teaching Point 1
Introduce the cadets to the overall objective of 
Positive Social Relations for Youth training
Time: 2 min	 Method: Interactive Lecture

THE OBJECTIVE OF POSITIVE SOCIAL RELATIONS  
FOR YOUTH TRAINING

The objective of Positive Social Relations for Youth training is to prepare the 
cadets to:

interact comfortably within the cadet community;•	

interact positively with others;•	

exercise sound judgment;•	

accept personal accountability for actions and choices;•	

deal with interpersonal conflict; and•	

seek assistance from available resources when needed.•	

Positive Social Relations for Youth training will include:

Building Positive Social Relations module: 180 minutes of formal training  •	
in Year 1 of the Cadet Program; 

Influencing Positive Social Relations module: 180 minutes of formal training  •	
in Year 4 of the Cadet Program; and 

Maintaining Positive Social Relations: Informal training (eg, posters, pamphlets, •	
wallet cards, interactive DVD) ongoing throughout the Cadet Program.

The Building Positive Social Relations module is comprised of four sub-modules:

Sub-Module 1:	 What we expect from you as a cadet (60 minutes),•	

Sub-Module 2:	 What can happen when behaviours exceed or do not  •	
	 meet expectations (30 minutes),

Sub-Module 3:	 What harassment, criminal offences and child abuse  •	
	 are and where you can go for help (30 minutes), and

Sub-Module 4:	 What conflict is and how you can deal with it  •	
	 (60 minutes).

CONFIRMATION OF TEACHING POINT 1	

The cadets’ participation in the interactive lecture will serve as the confirmation of 
this TP.
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Teaching Point 2
Review the three aims of the Cadet Program.	
Time: 3 min	 Method: Interactive Lecture 	

The cadets should have previously discussed the aims of the Cadet Program in EO 
M107.04 (State the Aims of the Sea / Army / Air Cadet Program) which include:

Develop in Youth the Attributes of Good Citizenship and Leadership•	

The Cadet Program aims to assist in the development of cadets as good citizens 
and leaders. 

Through citizenship and community service activities, the cadet develops an 
appreciation for community membership and involvement within cadet, local, 
regional, provincial, national and global communities. Cadets’ active involvement 
will have a positive impact on local communities, which will contribute to 
community strength and vibrancy. 

Through leadership activities, cadets develop interpersonal skills and assume 
responsibility as effective team members, leaders and dynamic coaches. They will 
develop the ability to conduct themselves in an ethical and socially responsible way.

Promote Physical Fitness•	

The Cadet Program aims to promote physical well-being. Cadets develop an  
understanding of the benefits of fitness and a healthy lifestyle. This understanding, 
combined with on-going participation in fitness activities, aids in the development 
of positive attitudes and behaviours that build resiliency within cadets and enable 
them to meet challenges.

Stimulate the Interest of Youth in the Sea, Land and Air Activities of the •	
Canadian Forces (CF)

The Cadet Program aims to expose youth to the sea, land and air activities of 
the CF. Cadets develop elemental skills through introduction and interaction with 
their respective CF communities. The Cadet Program educates and promotes 
liaison with civilian maritime, adventure and aviation communities. These combined  
experiences and interactions are essential to the unique identity of the sea, army 
and air cadet organizations. Also, they distinguish the Cadet Program, as a whole, 
from other youth development programs.

	

QUESTIONS:

Q1.	 What are the three aims of the Cadet Program?

Q2.	 Through what activities are good citizenship and leadership developed?

Q3.	 Why is it important to stimulate the interest of youth in the sea, land and air 
activities of the CF?

Refer to CATO  
11-03, Cadet 
Program Mandate, 
for the complete 
description of the 
aims of the Cadet 
Program.

Review the aims of 
the Cadet Program 
by asking the cadets 
the questions listed 
below.
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ANTICIPATED ANSWERS:

A1.	 The three aims of the Cadet Program, as defined in CATO 11-03, include:

developing in youth the attributes of good citizenship and leadership;•	

promoting physical fitness; and•	

stimulating the interest of youth in the sea, land and air activities of the CF.•	

A2. 	 Through citizenship, community service and leadership activities.

A3. 	 It is important as these combined experiences and interactions are essential 
to the unique identity of the sea, army and air cadet organizations. Also, they 
distinguish the Cadet Program as a whole from other youth development 
programs.

CONFIRMATION OF TEACHING POINT 2

The cadets’ participation in the interactive lecture will serve as the confirmation of 
this TP.

Teaching Point 3
Conduct an activity to determine what the cadets 
think it takes to be a model cadet / leader
Time: 10 min	 Method: In-Class Activity	  

ACTIVITY	➤➤

OBJECTIVE

The objective of this activity is for the cadets to brainstorm ideas of what they think it 
takes to be a model cadet / leader.

RESOURCES

Flip chart paper,•	

Masking tape, and•	

Markers.•	

ACTIVITY LAYOUT

Nil.

Conduct the 
brainstorming activity 
outlined below before 
stating the positive 
team dynamics and 
core leadership 
qualities of a cadet.
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ACTIVITY INSTRUCTIONS

1.	 At the top of the flip chart paper, write the title “Model Cadet / Leader”.

2.	 Have the cadets brainstorm ideas about what they think it takes to be a model 
cadet / leader.

3.	 Ensure all the cadets have an opportunity to share their ideas and write them 
down on the flip chart paper.

SAFETY

Nil.

CONFIRMATION OF TEACHING POINT 3	

The cadets’ participation in the activity will serve as the confirmation of this TP.

Teaching Point 4
Conduct an activity to describe positive team 
dynamics and the core leadership qualities of a cadet	
Time: 15 min	 Method: In-Class Activity 
	

ACTIVITY	➤➤

OBJECTIVE

The objective of this activity is to introduce the cadets to positive team dynamics and 
the core leadership qualities of a cadet.

RESOURCES

Brainstormed ideas on flip chart paper from the activity in TP 3,•	

Prepared flip chart paper (from pre-lesson instructions) listing positive team •	
dynamics and the core leadership qualities of a cadet,

Flip chart paper,•	

Scissors,•	

Masking tape, •	

Adhesive putty, and•	

Markers.•	

Refer to the 
brainstormed  
ideas on the flip  
chart paper from  
the activity in  
TP 3 to conduct  
this activity.

Post the flip chart 
paper with the 
brainstormed ideas 
in an area of the 
classroom or training 
area where it can be 
referred to later in 
this Sub-Module.
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Do not introduce the 
statement, “positive 
team dynamics” or “core 
leadership qualities of 
a cadet”, at this time. 
Conduct the following 
activity without referring 
to those phrases. 
The concepts will be 
introduced once the 
activity is completed.

After the cadets have 
moved and / or placed 
each word / statement 
and are satisfied that 
they are where they 
belong, introduce the 
statements, “positive 
team dynamics” and 
“core leadership qualities 
of a cadet”. Discuss that 
they were already aware 
of what it takes to be a 
model cadet / leader. 

ACTIVITY LAYOUT

Nil.

ACTIVITY INSTRUCTIONS

1.	 Select cadets to cut out the words / statements from the brainstormed ideas on 
the flip chart paper from the activity in TP 3.

2.	 Post the prepared flip chart pages, from the pre-lesson instructions, listing 
positive team dynamics and the core leadership qualities of a cadet on a wall 
or to a whiteboard.

3.	 Divide the cadets into groups of no more than three and give them several 
slips of the cut out words / statements from the activity in TP 3.

4.	 Allow the cadets, in their groups, time to decide where the particular words / 
statements might fit below one of the words from positive team dynamics and 
the core leadership qualities of a cadet.

5.	 Invite each group, one at a time, to come to the wall or whiteboard and put 
their words / statements below the positive team dynamics and the core 
leadership qualities of a cadet that are written on the flip chart paper.

6.	 Once all the groups have placed their words / statements below the words 
associated with positive team dynamics and the core leadership qualities of 
a cadet, allow the cadets to discuss whether or not some words / statements 
need to be moved.

Although there are many words and phrases that can be used to describe  
the qualities of a leader, the Cadet Program uses a number of phrases which 
demonstrate positive team dynamics, to include:

Follow the team leader.•	

Include all participants.•	

Encourage team members.•	

Contribute to team morale and esprit de corps.•	

Contribute to the accomplishment of team goals.•	

Contribute to group decisions.•	

Trust the team.•	

Support team members.•	

Appreciate team members and celebrate team success. •	
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There are also 11 qualities which exemplify a model cadet / leader and they  
are called the core leadership qualities of a cadet. Cadets shall be: 

honest, •	

dependable,•	

loyal,•	

collaborative,•	

determined, •	

courageous, •	

analytical, •	

positive,•	

respectful,•	

considerate, and•	

sympathetic. •	

7.	 If there are some words from positive team dynamics and the core leadership 
qualities of a cadet that have no words / statements posted under them, have 
the cadets come up with other ways to describe those dynamics and qualities 
and write them under the words.

SAFETY

Nil.

CONFIRMATION OF TEACHING POINT 4	

The cadets’ participation in the activity will serve as the confirmation of this TP.
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Teaching Point 5
Describe conduct and discipline in the Cadet Program
Time: 15 min	 Method: Interactive Lecture	

Conduct. Behaviour or way of acting.

Misconduct / misbehaviour. A single or multiple breach of one or several  
regulations, orders and / or instructions.

Discipline. Training, especially of the mind and character, aimed at producing  
self-control, obedience, orderly conduct, etc. A system of rules used to maintain 
control over people. 

CONDUCT AND DISCIPLINE IN THE CADET PROGRAM

According to CATO 15-22, discipline in the Cadet Program shall be used as a teaching  
tool to encourage youth to develop appropriate behaviour (conduct). It should at all 
times be respectful to the individual, effective over the long term and promote character  
development.

As a member of the Cadet Program, cadets are expected to conduct themselves in a 
way which is respectful to themselves and others. Cadets are to adhere to regulations, 
orders and instructions at all times. If cadets choose to disregard the regulations, 
orders and instructions described in the CATO, consequences or corrective measures, 
such as administrative and / or disciplinary actions may be considered.

EXAMPLES OF BREACH(ES) OF CONDUCT

Some examples of breach(es) of conduct are:

behaviour, to include:•	

	 - disrespect,

	 - insubordination,

	 - inappropriate language,

	 - lack of honesty,

	 - misuse of authority, and

	 - property damage;

appearance, to include:•	

	 - dressing below standard; and

	 - inappropriate conduct;

Refer to CATO 15-22, 
Conduct and Discipline–
Cadets, for the complete 
description of the conduct 
and discipline of cadets.

The complete explanation 
with examples of 
breach(es) of conduct 
and suggested corrective 
measures is located in 
CATO 15-22, Conduct 
and Discipline–Cadets, 
Annex A.
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policy breach, to include:•	

	 - alcohol / tobacco / drugs,

	 - inappropriate interactions, and

	 - harassment (non-criminal);

attendance (absences); and•	

safety, to include:•	

	 - safety concerns, and

	 - causing injury.

VIDEO SCENARIO 1 / MISCONDUCT
Insubordination - Refusal to Obey an Order
Time: 5 min	 Method: Video	

OBJECTIVE

The objective of this video is to show the cadets what may happen if they  
are insubordinate towards an adult staff member or a senior cadet.

SETTING

Cadets are on the parade square formed up for inspection. 

SITUATION

MISCONDUCT: INSUBORDINATION – REFUSAL TO OBEY AN ORDER

F/Sgt Côté is inspecting her squad of cadets. During the inspection two cadets are 
chatting, when they should be standing at attention. The F/Sgt asks the two cadets 
to stop talking and steady up. One of the cadets complies and steady’s up and LAC 
Tims yells out to the F/Sgt, “Why don’t you be quiet and steady up? Why do you have 
to be the boss all the time?” 

QUESTIONS:

Q1.	 Do you believe LAC Tims responded to F/Sgt Côté in an appropriate manner?

Q2.	 What do you call this breach of conduct?

Q3.	 Do you believe consequences should result from LAC Tims speaking rudely to 
the F/Sgt? What should they be?

The following 
three video 
scenarios depict 
some examples of 
breaches of conduct. 
Select any of the 
video scenarios  
in full to provide a 
detailed example 
to the cadets. It 
is also possible to 
show only the first 
clip (Situation) for 
all three scenarios 
and complete the 
scenarios in TP 4  
of Sub-Module 2.

The points presented 
in this TP will be 
discussed in further 
detail in Sub-Module 
2: What can happen 
when behaviours 
exceed or do not 
meet expectations. 

Stop the video and 
pose the following 
questions. 
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ANTICIPATED RESPONSES:

A1.	 No. Yelling at people is not an appropriate way to conduct themselves when 
talking to each other.

A2. 	 Insubordination.

A3. 	 Yes, LAC Tims should receive corrective measures for his insubordination 
and it should involve reinforcement of the expected behaviour: not to speak 
rudely to another person and to respect rank and position when being asked to 
follow an appropriate order. The corrective measure should be in the form of a 
cautionary notice or written warning. 

CONCLUSION A

INAPPROPRIATE DISCUSSION

LAC Tims reluctantly comes to attention after F/Sgt Côté asks him to for a second 
time. After the cadets are dismissed LAC Tims is asked to stand fast and remain on 
the parade square. F/Sgt Côté asks LAC Tims why he was insubordinate and refused 
to obey the order to be quiet and stand at attention. F/Sgt Côté asks LAC Tims if he 
thought it was appropriate to yell at her. LAC Tims explains that he was busy visiting 
with his friend. The F/Sgt reminds LAC Tims that he is to obey orders when he is 
asked by a senior cadet and that it is unacceptable to yell, be rude and not follow 
orders. LAC Tims continues to argue his case and says that he is tired of having F/Sgt 
Côté always telling him what to do. LAC Tims walks away from the F/Sgt.

QUESTIONS:

Q1.	 Did LAC Tims respond in an appropriate manner to the F/Sgt? Why or why not?

Q2.	 What would you do if you were LAC Tims?

CONCLUSION B

APPROPRIATE DISCUSSION

LAC Tims reluctantly comes to attention after F/Sgt Côté asks him to for a second 
time. After the cadets are dismissed LAC Tims is asked to stand fast and remain on 
the parade square. F/Sgt Côté asks LAC Tims why he was insubordinate and refused 
to obey the order to be quiet and stand at attention. F/Sgt Côté asks LAC Tims if  
he thought it was appropriate to yell at her. LAC Tims explains that he was busy visit-
ing with his friend. The F/Sgt reminds LAC Tims that he is to obey orders when he 
is asked by a senior cadet and that it is unacceptable to yell, be rude and not follow 
orders. LAC Tims agrees that he was rude and that his behaviour was unacceptable. 
LAC Tims apologizes to F/Sgt Côté. 
 

There are no right or 
wrong answers when 
discussing the scenario 
with the cadets. It is 
important that the cadets 
discuss various solutions 
/ conclusions to how they 
would solve the problem 
or expect the problem to 
be handled. 
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QUESTIONS:

Q1.	 Did LAC Tims respond in an appropriate manner to the F/Sgt? Is a verbal 
apology appropriate in this situation? Why or why not?

ANTICIPATED RESPONSES:

A1.	 Watch the next video clip for the answer to Question 1.

VIDEO SCENARIO 2 / MISCONDUCT
Appearance - Dressing Below the Standard
Time: 5 min	 Method: Video	

OBJECTIVE

The objective of this video is to show the cadets what can happen if their dress falls 
below the standard on repeated occasions.

SETTING

Cadets are on the parade square formed up for inspection. 

SITUATION

MISCONDUCT: APPEARANCE – DRESSING BELOW THE STANDARD

Master Warrant Officer (MWO) Blaine is inspecting a squad of cadets. During the 
inspection the MWO comes to a female Private (Pte) and stops to talk to her. After 
repeated reminders, this cadet has still not received a haircut; her hair continues  
to grow and it falls below her collar. The MWO asks Pte Spencer why she has not 
received a haircut in the last two weeks. Pte Spencer tells the MWO that she has not 
had time to get a haircut.

QUESTIONS:

Q1.	 What do you call this breach of conduct?

Q2.	 Do you believe any consequences should result from Pte Spencer not adhering 
to the standard? If you feel there should be a consequence, what should it be?

ANTICIPATED RESPONSES:

A1.	 Dressing below standard.

A2.	 Watch the next video clip for the answer to Question 2.

Answers will not  
be provided here 
as it is important 
to discuss the 
appropriate 
manner in which 
the problem will be 
handled. Further 
consequences / 
corrective measures 
of misconduct will 
be covered in  
Year Four. 

The cadets are not 
expected to have an 
answer for Q2. The 
possible answer for 
Q2. will come in the 
form of a video clip. 
Play Clip #2 for  
the conclusion to  
the scenario.
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CONCLUSION

MISCONDUCT: APPEARANCE – DRESSING BELOW THE STANDARD

A2. 	 Yes, Pte Spencer should receive corrective measures for dressing below the 
standard and being asked to correct it for two weeks. The Pte should be 
reminded again what is expected, given a copy of the dress regulation on 
haircuts / styles and a written warning should be drafted by the MWO to give  
to the officer in charge of this particular group of cadets.

VIDEO SCENARIO 3 / MISCONDUCT
False Accusations
Time: 5 min	 Method: Video	

OBJECTIVE

The objective of this video is to show the cadets what can happen if they falsely  
accuse someone of harassment by making a false declaration / statement.

SETTING

Local corps training facility after a weekly training session. 

SITUATION

MISCONDUCT: FALSE ACCUSATIONS

Pte Spencer has just been dismissed from the training session and was upset because 
earlier in the evening she was assigned extra duties for repeatedly not meeting the 
expected dress standard. She decided to seek revenge on her MWO by reporting to 
her Training Officer, that the MWO touched her inappropriately during the inspection. 

QUESTIONS:

Q1.	 What do you call this breach of conduct?

Q2.	 If someone falsely accused you of harassment how might that affect you?

Q3.	 What do you believe should be the consequences for Pte Spencer’s lack  
of honesty?
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ANTICIPATED RESPONSES:

A1.	 Lack of honesty.

A2. 	 Answers will vary.

A3. 	 Answers will vary. Details of the corrective measures will be covered in TP 4  
of Sub-Module 2.

CONCLUSION

MISCONDUCT: FALSE ACCUSATIONS

After a week long investigation by the Commanding Officer (CO), Pte Spencer finally 
admits that she had made up the story and the CO applies corrective measures IAW 
CATO 15-22 which included assigning Pte Spencer extra duties as well as a suspension 
of privileges by not allowing her attend the upcoming Halloween dance. The CO also 
directed her to write an apology letter to MWO Blaine.

CONFIRMATION OF TEACHING POINT 5	

The cadets’ participation in the interactive lecture will serve as the confirmation of 
this TP. 

Teaching Point 6
Revisit “What does it take to be a model cadet / 
leader?” and establish a full value contract (FVC)  
with the cadets
Time: 10 min	 Method: In-Class Activity

FULL VALUE CONTRACT (FVC)

The objectives of the FVC are to:

respect integrity;•	

respect diversity; and•	

respect the individuals and the group to which the cadet belongs.•	

When instructors and cadets respect each other, it is easier to work together toward 
the same goal and support everyone in the learning process. 

Full value contracts 
should not be new 
to the cadet. They 
should have been 
introduced to full 
value contracts 
previously at the 
corps / squadron 
as part of PO X07 
(General Cadet 
Knowledge).
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ACTIVITY	➤➤

OBJECTIVE

The objective of this activity is for the cadets to develop and sign an FVC. 

RESOURCES

A corps / squadron flag with the core leadership qualities of a cadet  •	
(example located at Attachment B),

An enlarged map of Canada (example template located at Attachment B) with •	
the words from positive team dynamics written on the provinces / territories,

Masking tape, and•	

Markers.•	

ACTIVITY LAYOUT

Nil.

The flag of the corps / squadron represents creating an atmosphere where members 
value each other, communicate openly, commit to team goals and trust one another. 
It helps connect every member to something much greater than themselves as 
individuals—to being a member of an effective team. The core leadership qualities 
are written on the flag. 

The map of Canada represents individuals, the group or cadet community and the 
goals. Each location on the map has one phrase from positive team dynamics written 
on it.

ACTIVITY INSTRUCTIONS

1.	 Tape the flag and map of Canada to a wall or whiteboard.

2.	 Have each cadet read to themselves and think of which team dynamic, value, 
quality or behaviour that they believe is most important to them from the 
words written on the flag or map.

3.	 Choose volunteers to share their choice of the team dynamic value, quality  
or behaviour they believe is most important to them with the group.

4.	 Have each cadet and the instructor(s) approach the flag and sign their  
name to it.

Refer to the flip chart 
pages from the activity 
in TP 4 when conducting 
this activity.

By adding your name to 
the flag you are agreeing 
to respect each person’s 
team dynamic, value, 
quality or behaviour in 
order for the cadet corps 
/ squadron “community” 
to run properly and be a 
place where everyone will 
feel safe and respected. 
Also, by signing your 
name to the flag you are 
signing the FVC.


